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Behaviour and Discipline Policy 
(Sherborne Qatar Prep School Bani Hajer)

Within Sherborne Qatar Schools our efforts always focus on praise and encouragement and as a school we seek to celebrate success at every opportunity. At the heart of what we do are our core values of: 
· Respect 
· Honesty 
· Kindness 
· Perseverance 
· Responsibility and Teamwork 
and we strive to create a ‘values led’ culture and ethos. We want these core values to become the essence of our school, reflecting what we live and work by. We pride ourselves in our standards and expectations of work and behaviour being clear and high.
We are aiming for our pupils to be:
‘Well-educated, well-rounded individuals, who have high aspirations and achieve their potential in happy and nurturing schools’ 
Pastoral care is at the forefront of our schools’ strengths, but we must also be clear about our expectations and the procedures we follow should there be lapses in behaviour. We appreciate the importance of working closely with families and profess that home and school share the responsibility for a child’s education. Home and school partnerships should be positively nurtured and based on mutual trust and respect. 
As a community it also is essential that we recognise that the behaviour policy must apply to the behaviour of all its members and to all adults (teachers, other staff, parents/ carers and visitors) as well as to our pupils. Only by example, by modelling the behaviours that we expect from our pupils, can we teach and demand good standards of behaviour from those whose education is entrusted to us. 
The aim is that children come to recognise that the principle of acceptable codes of behaviour benefits both themselves and the whole school community. This should also help in the drive to raise attainment as it has been demonstrated that there is a positive correlation between good standards of behaviour and high academic achievement. 
Respect both for themselves and others is the basis of our policy and is the basis on which cooperative learning experiences are built, both socially and academically. All members of our community must be shown and treated with respect.
In school assemblies and PSHE classes we reinforce our values and share and celebrate success in all aspects of life in and out of school. 
The following policy reflects the framework that we will adopt when focusing on behaviour in our school. 
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1. Aims
This policy aims to:
Create a positive culture that promotes excellent behaviour, ensuring that all pupils have the opportunity to learn in a calm, safe and supportive environment
Establish a whole-school approach to maintaining high standards of behaviour that reflect the values of the school
· Outline the expectations and consequences of behaviour
· Provide a consistent approach to behaviour management that is applied equally to all pupils
· Define what we consider to be unacceptable behaviour, including bullying and discrimination

2. Expectations of Behaviour
At Sherborne Qatar Preparatory School, we teach pupils to: 

BE READY, BE RESPECTFUL and BE SAFE
 
We recognise that clear structures of predictable outcomes have the best impact on behaviour. Our school’s principles of behaviour set out the expectations, relentless routines and visible consistencies that all children and staff follow. Good behaviour is recognised sincerely rather than just rewarded. Children are praised publicly and reminded in private.  
The 3 simple rules: ‘Be Ready, Be Respectful and Be Safe’ are reinforced by the Sherborne Values of Respect, Kindness, Honesty, Responsibility, Perseverance and Teamwork. 

We expect all pupils to:
Be on time to school and lessons 
· Unless sick or with a valid reason given, attend school punctually every day. We expect all pupils to attend school for at least 90% of the school year. We will contact parents on all non-authorised attendance or if attendance slips below 95% in any one term. 
· Behave sensibly, in an orderly and controlled way, around the school and at breaktimes
· Be polite and follow instructions. Good manners towards everyone in school are expected at all times 
· Be respectful to themselves and others
Be inclusive – speak English (our common language)
· Be prepared for school – have all the correct equipment for learning
· Wear their uniform correctly and in line with the requirements of the MOEHE
· Bring all relevant materials to school including their Microsoft Device (Year 3-6) 
Try to remain on task in classes
· Complete all work and ‘try’ to the best of their ability
·   In class, allow everyone to learn
Treat the school buildings and school property with respect; keeping it a safe, clean and welcoming
· Act as positive role models to those pupils younger than themselves
·   Accept consequences for negative behaviour when given
· Refrain from behaving in a way that brings the school into disrepute, including when outside school or online
· Become involved in the school’s Curriculum and Extra-Curricular Activities programme and be open to personal growth and development

Pupils will be:
Supported to meet the behaviour standards and will be provided with repeated training wherever appropriate.
· Supported to develop an understanding of the school’s behaviour policy and wider culture.
Asked to give feedback on their experience of the behaviour culture to support the evaluation, improvement and implementation of the behaviour policy.
· Given extra support and an induction if they arrive mid-year

Codes of Behaviour Expected of Pupils: 

 Start of Day: no children allowed into buildings unattended. On whistle, children line up outside: Y1 outside classes, Y2-6 in class lines and teacher collects and takes to class. No parents / carers (from Y1 upwards) should be indoors in the mornings. 

On arrival at class, all lunch boxes must be checked and unsuitable food removed – parents contacted. For snack, one item can be chosen and taken outside at break, the rest remaining for lunch. Unsuitable lunch must involve parent communication to bring in something suitable and recorded on Cpoms.  

In the Dining Room 
· Always go into the room quietly and carefully
· Keep the noise level low
· Avoid shouting
· Always sit down to eat
· Food should not be swapped or shared
· Food must never be thrown
· Care must be taken to avoid dropping food on the floor
· Always be polite and well-mannered to everyone
· Always tidy up at the end
In the Corridors and on the Stairs 
· Always walk and on the right-hand side
· Always behave in a way that does not disturb others
· Do not drop rubbish (if you see any rubbish put it in the bin)
· Listen to instructions and follow them
· Always keep the noise level low
· Wait to let others pass through the door
· Hold the door for others

Moving around school – all classes to practise walking quietly around school with a line leader / backstop (have a line order), walking on the right side of staircases and corridors, single file. Teacher will accompany to specialists and specialists will finish early enough to accompany back to classes. Praise and reward when getting it right and add more practice if getting it wrong. 
· Nurse pass lanyards are required for a child sent to the nurse 
· 1 in 1 out for toilets during lessons (use toilet pass)
In the Toilets 
· Always keep the toilets clean and tidy
· Always wash your hands
· Always make sure the taps are turned off
· Inform an adult if anything is wrong in the toilets
· Inform an adult if anyone is behaving badly in the toilets
· Always respect other people’s right to privacy
· Dispose of tissues in the right way

In the Playground
· Be kind to one another (do not call names or hurt each other by pushing and shoving)
· Share playground equipment, treating it and others with respect and take turns
· When the whistle goes line up quietly ready for your teacher to collect you and lead you in

In the Classroom (Years 1-6)
· If the teacher is not in the room, line up quietly outside the classroom	
· Try your hardest in your work 
· Do not drop rubbish, place it in the bin
· Leave bags in your locker or cubby and just take out the things you need for class
· Pupils should usually put their hand up to ask a question unless teacher is using another strategy. Children should not normally be calling out
· All classroom procedures, for example turn-taking, must be respected
· Teachers should be addressed politely using teacher’s appropriate titles
· Pupils must use English at all times in British Curriculum lessons and within the school building (except when talking to Arabic staff in a classroom situation or when asked to speak to Arabic visitors)
· Pupils must listen to, and follow teachers’ instructions and ask for help or clarification whenever they need it
· Pupils must not eat during lesson times – water bottles should be kept together in an accessible box
· Pupils must report to the Reception desk, to be signed out when leaving the premises and signed in on their return
· Pupils must push chairs back under their desks and leave the classrooms tidy when they are leaving the room

In-class Behavioural Management:
To ensure children are aware of how adults stop them and get their attention in school, there will be phase specific methods. 
EYFS 
There are various different methods that you can use to manage the children’s routines. For example to stop the children in group environments such as assemblies, staff should use ‘1,2,3 eyes on me’, or ‘Hands on top, that means stop’.
KS1 
Again, there are various different methods to manage the children’s routines but mostly in Years 1 and 2, the silent hand stop or three claps (which the children repeat) is used to stop the children and get their attention. 
KS2  
Teachers can use 3,2,1, 0 (on 0 the teacher will make the silent hand stop for pupils to mimic) with 0 meaning stop, look and listen.
In larger gatherings, a staff member raising a hand means all must become silent. 
Class Dojo:
Class Dojo is a whole school approach to positive behavior reinforcement in the classroom. Each class and year group are able to use the system in their classroom / year group, but the following needs to be in place as well.
 
How many points should be given out?
On average the children / class should be receiving about 7 dojos per day maximum (5 from the Class Teacher and 1 from each Specialist). Please aim to ensure the whole class earns a minimum of 200 dojos per week. (please note, this is a guideline, but there needs to be more consistency across the school with the number of dojos that are being given in the classrooms. There are days some children will receive fewer and some they will receive more).
 
Rewards – Whole Class (Years 1-6) - this will be displayed on the Class Dojo Ladder in the classroom – the below can be amended.
 
1. Class show and tell – 500 points
2. Brain Break activities (to be decided by the children) – 750 points
3. Eating outside / another space – 1000 points
4. Seat swap (teacher to decide on amount of time) – 1250 points
5. Golden Time / Sports Match – to be organised by the Form Teacher (15-20 minutes maximum) – 1500 points
 
Individual Rewards
Children will earn Dojo Pounds - 1 Dojo Pound = 1 Dojo Point. Each child to be given a ‘Dojo card’ to use like a debit card.
 
Once the children have their Dojo Pounds they can spend it to buy the individual rewards. They can save their money and buy a big reward or choose to spend it as they get it. This is something that you can decide how to do based on your class and what works for you, but you must be giving out Dojo points and giving the children a chance to buy their prizes.

Some examples of rewards are below – as a year group, you must decide what you will choose as your prizes – this should be consistent across the year group and should not be physical prizes. 
 
Sticker – 10 Dojo Pounds
Edit Class Dojo Monster – 20 Dojo Pounds
Bring in a toy for the day – 30 Dojo Pounds
Sit at the teacher’s desk – 40 Dojo Pounds
Choose a seat for the day (make sure the child that has to move is happy, otherwise bring in another desk / chair) – 50 Dojo Pounds
Be line leader – 60 Dojo Pounds
Play a game with a friend – 70 Dojo Pounds
Choose your classroom job for the week – 80 Dojo Pounds 
Choose 2 rewards from the list – 100 Dojo Pounds
 
The list above is a guideline only. You may choose your own rewards within your year group / class, but it should follow the same format (10 point increments, and minimum of 10 rewards for the children to earn).
Please make sure once you are set up on Dojo that you invite your specialist teachers to your class. If you need help, please see your Head of Year.


Extra ideas for Dojo Rewards:
Choose a sticker
Wear a hat inside
Swap seats for a day
Use a pen for writing
Bring a stuffed toy
 Choose class game
 Jump the line (go to the front)

iPad time
Be the teaching assistant for the lesson and help the teacher
 an wear slippers in the classroom for the day
Free choice time
Sit on the teacher's chair
Job swap
Pick a song to dance to

200+ Points (pick any reward)

We expect all teaching and teaching support staff to:
Have the best interests of all pupils at heart at all times
Create a calm, caring and safe environment for pupils
Be approachable, positive and good listeners
Establish and maintaining clear boundaries of what is acceptable pupil behaviour 
Implement the behaviour policy consistently and in line with our policy
Communicate the school’s expectations, routines, values and standards through teaching behaviour and in every interaction with pupils
Model expected behaviour and positive relationships
Demonstrate Sherborne Values in their actions and responses to situations
Provide a personalised and caring approach to the specific behavioural needs of particular pupils
Consider the impact of their own behaviour on the school culture and how they can uphold and maintain school rules and expectations 
Record behaviour incidents promptly on the school child protection platform (CPOMS)
Encourage pupils to meet expectations and praise pupils when they do
Lead, motivate and help all individuals to develop to their maximum potential
Create and maintain a stimulating environment that encourages pupils to be engaged
· Encourage and enhance each pupil’s self-esteem and self-confidence

Display the main aspects of the behaviour curriculum 
Display positive strategies to help pupils to learn how to behave in an appropriate manner and to seek advice if they are having difficulty with pupil behaviour
Develop a positive relationship with pupils, which may include:
Greeting pupils with their names in the morning and at the start of lessons
Establishing clear routines
Communicating expectations of behaviour in ways other than verbally
Highlighting and promoting good behaviour
Concluding the day positively and starting the next day afresh
Having a plan for dealing with low-level disruption (one, two, three eyes on me; stand up and shake;)
Using positive reinforcement at all times
Allowing pupils ‘time-out’ in order to think about and rectify any negative behaviours (using the class calm corner)
Allowing pupils a level of freedom but yet helping them to understand when they need to show respect, show self-regulation and follow the school rules (lining up quietly at the end of break times; lining up outside classrooms; etc).
Forming positive relationships with parents and carers in order to support pupil behaviour and encourage positive outcomes. 
Treat all members of the school community with respect. Speak in a tone that is neither rude nor demeaning and make every attempt to resolve problems in a courteous manner.

The senior leadership team (SLT) will support staff in responding to behaviour incidents. As such they should be kept informed of all phone calls and communication home regarding any incidents of poor pupil behaviour. All actions regarding behaviour interventions should be logged on isams – reward / conduct. 
 
We expect all parents to: 
Read the school’s behaviour policy carefully and, where appropriate, reinforce it at home
· Bring their children to school every day, to being punctual and, where their child is absent, to follow the correct protocol for absence in school. 
Purchase and facilitate the correct school uniform and to provide their child with the correct school resources including a Microsoft device (Y3-6)
· Support their child in adhering to and understanding the school’s behaviour policy together with explaining why we wish to promote positive values and personal attributes
· Inform the school of any changes in circumstances that may affect their child’s behaviour
· Discuss any behavioural concerns with the class teacher promptly
· Take part in any pastoral work following misbehaviour (for example, attending reviews of specific behaviour interventions)
· Raise any concerns about the management of behaviour with the school directly (before informing the MOEHE), while continuing to work in partnership with the school
· Take part in the life of the school and its culture
Read and sign the Behaviour Policy and Home School Agreement, accepting and agreeing to their content. It is expected that this will be done before your child joins the school or at the start of each year. 
· Treat all members of the school community with respect. Speak in a tone that is neither rude nor demeaning and make every attempt to resolve problems in a courteous manner.
The school will endeavour to build a positive relationship with parents and carers by keeping them informed about developments in their child's behaviour and the school’s policy, and working in collaboration with them to tackle behavioural issues.

We ask that parents : 

· Recognize any unusual behaviours or changes in behaviour (for example, unwillingness to go to school, changes in attitudes to schoolwork, indeterminate illnesses). 
· Take an active role in the child’s education and ask about his or her school day, who their friends are etc. 
3. Responding to good behaviour 
When a pupil’s behaviour meets or goes above and beyond the expected behaviour standard, staff will recognise it with positive recognition and reward. This provides an opportunity for all staff to reinforce the school’s values, culture and ethos. 
Positive reinforcements and rewards will be applied clearly and fairly to reinforce the routines, expectations and norms of the school’s behaviour culture.
Generally positive behaviour will be rewarded with:
· Verbal Praise
· Communicating praise to parents / carers via a phone call or through written correspondence
· Through ClassDojo Merits (see above), and certificates (e.g. values awards etc.)
· Through prize ceremonies or special assemblies
· Through positions of responsibility, or being entrusted with a particular decision or project
· Through whole class, house or year group rewards. 
4. Responding to Poor Behaviour 
If positive behaviour management is not working and children are repeatedly breaking rules after 2 verbal reminders, children will receive a sanction. 
1st sanction – yellow card - this shows the child clearly that they have a final opportunity to amend their behaviour in line with expectations. 
2nd sanction – red card
Once a red card is issued, class teachers will fill in Red Card letter and pass it on to their Head of Year. This will result in a lunch time detention (on a fixed day each week) with the Head of Year for the full duration of play time (this will be called a ‘time out’ in Pre-Prep). During this time, the Head of Year will discuss the behaviour and aim to correct it. The red card sheet should then be copied (one for school records that will be uploaded to CPOMS) with a copy being sent home to be signed by an adult and returned by the next day.

5. Sanctions for Misbehaviour (recorded in iSAMS)
When a pupil’s behaviour falls below the standard that can reasonably be expected of them, staff will respond in order to restore a calm and safe learning environment, and to prevent recurrence of misbehaviour. 
Staff will endeavour to create a predictable environment by always challenging behaviour that falls short of the standards, and by responding in a consistent, fair and proportionate manner, so pupils know with certainty that misbehaviour will always be addressed.
When giving behaviour sanctions, staff will also consider what support could be offered to a pupil to help them to meet behaviour standards in the future.
As stated previously, we believe the most effective way of managing behaviour is to praise and reward good behaviour but where pupils are having difficulty conforming to the expected standards of behaviour various strategies may be employed to help them improve.  Such strategies may involve: 

A verbal reprimand and reminder of the expectations of behaviour
Setting of written tasks, such as an account of their behaviour
Expecting work to be completed at break or lunchtime
Supervised Detention at break or lunchtime 
Loss of privileges – for instance, the loss of a prized responsibility, reduction in free time
School-based community service, such as helping the teacher or assisting in the classroom
Referring the pupil to a senior member of staff (see flow chart)
Letter or phone call home to parents/carers
Agreeing a behaviour contract
Having a pupil ‘on daily or weekly report’
Removal of the pupil from the classroom to be supervised by another adult or into a ‘reflection on learning/ ready to learn/ time out’ room (pupils must be fully supervised at all times)
· ‘Time Out’ (sitting out for a time with a member of staff such as a TA, to gain composure and calm down)
· Regular mentoring sessions with the Head of Learning Support or Deputy Headteacher

Personal circumstances of the pupil will be taken into account when choosing sanctions and decisions will be made on a case-by-case basis, but with regard to the impact on perceived fairness.

All incidences of misbehaviour will be recorded on iSAMS (Reward/Conduct) (there is no need to record these incidences on CPOMS unless there are repeated cases of the same misbehaviour recorded or the pupil is placed on daily or weekly report). Teachers and Parents are notified of all logs in Reward/Conduct (Parents have to opt into this in their preferences). 
6. Sanctions for Serious Misbehaviour (beyond a red card) – Recorded in CPOMS
These matters need to be dealt with initially by the Deputy Head. The Head of Learning Support and Headteacher should be kept informed of all action taken and may need to be directly involved in dealing with such cases. 
8.1 Removal from classrooms
If a red card has already been given and in response to serious or persistent breaches of this policy, the school may remove the pupil from the classroom for a limited time.
Pupils who have been removed will continue to receive education under the supervision of a member of staff which is meaningful, but it may differ slightly from the mainstream curriculum.
Removal is a serious sanction and will only be used in response to serious misbehaviour. Staff will only remove pupils from the classroom once other positive behavioural strategies have been attempted, unless the behaviour is so extreme as to warrant immediate removal.
Removal can be used to:
Restore order if the pupil is being unreasonably disruptive
Maintain the safety of all pupils
Allow the disruptive pupil to continue their learning in a managed environment
Allow the disruptive pupil to regain calm in a safe space
Pupils who have been removed from the classroom will be supervised either by the Deputy Headteacher, the Head of Learning Support or the Headteacher. 
Pupils will not be removed from classrooms for prolonged periods of time without the explicit agreement of the headteacher and must always be supervised.
Pupils should be reintegrated into the classroom as soon as appropriate and safe to do so. The school will consider what support is needed to help a pupil successfully reintegrate into the classroom and meet the expected standards of behaviour.  
Parents / carers will be informed on the same day that their child is removed from the classroom and the reasons for this.
The school will consider an alternative approach to behaviour management for pupils who are frequently removed from class, such as:
Regular meetings with learning coaches
Use of teaching assistants
Short-term behaviour report cards
Long-term behaviour plans
Pupil support units / ready to learn rooms (internal suspensions)
Multi-agency assessment
Staff must record all incidents of removal from the classroom along with details of the incident that led to the removal, and any protected characteristics of the pupil, in the CPOMS system.
All pupils must be supervised at all times.
7 External suspension and permanent exclusion
The school can use external suspension and permanent exclusion in response to serious incidents or in response to persistent poor behaviour which has not improved following multiple in-school sanctions and interventions.  
The decision to suspend or exclude will be made by the headteacher and must only be used as an absolute last resort. Before this decision can be approved the case must be referred to the Board of Governors and the MOEHE who must also agree that this is the best course of action for the school and the pupil concerned. 
Please note: Given the seriousness of any indiscipline, the Headteacher may exercise the right to impose suspension or expulsion immediately once the MOEHE has been contacted and informed.

8. Bullying (example of Serious Misbehaviour – recorded in CPOMS)
Sherborne Qatar Schools have a zero-tolerance approach to bullying.
Bullying is defined as the repetitive, intentional harming of one person or group by another person or group, where the relationship involves an imbalance of power. We accept that pupils will occasionally be unkind to one another (this will be dealt with independently) but this is not classified as bullying unless the action has been repeated. 

Bullying is, therefore:
Deliberately hurtful
Repeated, often over a period of time
Difficult to defend against

Bullying can include:
	TYPE OF BULLYING
	DEFINITION

	Emotional
	Being unfriendly, excluding, tormenting

	Physical
	Hitting, kicking, pushing, taking another’s belongings, any use of violence

	· Prejudice-based and discriminatory, including:
Racial
Faith-based
Disability-based
	Taunts, gestures, graffiti or physical abuse focused on a particular characteristic (e.g. gender, race, disability)

	Sexual
	Explicit sexual remarks, sexual gestures, unwanted physical attention, or inappropriate touching

	Direct or indirect verbal
	Name-calling, sarcasm, spreading rumours, teasing

	Cyber-bullying
	Bullying that takes place online, such as through social networking sites, messaging apps, gaming sites, devices or via images, audio, video, or written content generated by artificial intelligence (AI)



All pupils are encouraged to report incidences of bullying to a trusted adult in the school. 
In the case of a reported bullying incident the following protocol will be followed: 
1. The incident will be dealt with immediately by the member of staff who has been approached by the victim. 

2. The suspected bully and the witnesses will be spoken to. 

3. A clear, written account of the incident will be recorded and given to the relevant teachers via CPOMS. With older pupils (Year 4 and above) written statements may be required. 

4. Restorative Support: The suspected bully will be advised why his or her behaviour was inappropriate and how he or she is expected to behave in future. The School’s expectations with regard to acceptable behaviour and the school’s values will be revisited.

5. Continued help, support and advice is made available for both the bully and the victim (usually through the teacher, the Deputy Head and any other trusted adult in school e.g. PE teacher) 

6. Pupils will be reminded to contact a teacher immediately if there are any further episodes.

7. In the cases of bullying parents of both the victim and bully will be informed via a phone call and in writing via iSAMS (a copy of these letters will be stored in the pupils digital file on CPOMS) on the same day that the bullying was reported

8. If it is proven that bullying has taken place, the bully will follow the sanctions outlined in Part 7 and 8 above.  

9. If bullying or intimidating behaviour continues to persist, even after restorative work has been applied, permanent exclusion will be considered.   

Working with both the bully and victim together can have the most successful results; but any mutual interview must be dependent on the victim feeling comfortable with the process.   

It should be noted that at Sherborne Qatar there is a zero-tolerance policy towards violence.  This applies to cases of bullying. 
9. Reasonable Force
Reasonable force covers a range of interventions that involve physical contact with pupils. All staff will be trained in the first week of each year with regards to this. It is important to note that there are certain cultural differences between what is considered acceptable reasonable force in Qatar to that in the UK. 
However, all members of staff have a duty to use reasonable force, in the following circumstances, to prevent a pupil from:
Causing disorder
Hurting themselves or others
Damaging property
Committing an offence
Incidents of reasonable force must:
Always be used as a last resort
Be applied using the minimum amount of force and for the minimum amount of time possible (whenever possible a member of the same gender as the pupil should intervene)
Be used in a way that maintains the safety and dignity of all concerned
Never be used as a form of punishment
Be recorded and be immediately reported to parents/carers 
When considering using reasonable force, staff should, in considering the risks, carefully recognise any specific vulnerabilities of the pupil, including SEND, mental health needs or medical conditions. 
10. Confiscation and searching pupils
Any prohibited items found in a pupil’s possession as a result of a search will be confiscated. These items will not be returned to the pupil.
We will also confiscate any item that is harmful or detrimental to school discipline. These items will be returned to pupils or parents after discussion with senior leaders and parents/carers, if appropriate.
10.1 Searching a pupil
Searches will only be carried out by a member of staff who has been authorised to do so by the headteacher, following a reasonable concern or by the headteacher themselves.
Subject to the exception below, the authorised member of staff carrying out the search will be of the same sex as the pupil, and there should be another member of staff present as a witness to the search. 
If the authorised member of staff considers a search to be necessary, but it is not required urgently, they will seek the advice of the headteacher, designated safeguarding lead (or Deputy Head) or another pastoral member of staff (Head of Learning Support) who may have more information about the pupil. During this time the pupil will be supervised and kept away from other pupils.
A search can be carried out if the authorised member of staff has reasonable grounds for suspecting that the pupil is in possession of a prohibited item or any item identified in the school rules for which a search can be made, or if the pupil has agreed.
An appropriate location for the search will be found. Where possible, this will be away from other pupils in a private space. The search will only take place on the school premises or where the member of staff has lawful control or charge of the pupil, for example on a school trip.
Before carrying out a search the authorised member of staff must:
Assess whether there is an urgent need for a search
Assess whether not doing the search would put other pupils or staff at risk
Consider whether the search would pose a safeguarding risk to the pupil
Explain to the pupil why they are being searched
Explain to the pupil what a search entails – e.g. “I will ask you to turn out your pockets”
Explain how and where the search will be carried out
Give the pupil the opportunity to ask questions
Seek the pupil’s co-operation 
If the pupil refuses to agree to a search, the member of staff can give an appropriate behaviour sanction. If they still refuse to co-operate, the member of staff will contact the headteacher to try to determine why the pupil is refusing to comply. Parents will be informed in writing and by telephone of all action taken. 

10.2 Searching pupils’ possessions
Possessions means any items that the pupil has or appears to have control of, including:
Desks
Lockers
Bags
A pupil’s possessions can be searched for any item if the pupil agrees to the search. If the pupil does not agree to the search, staff can still carry out a search for prohibited items identified in the school rules.
An authorised member of staff can search a pupil’s possessions when the pupil and another member of staff are present. 
If there is a serious risk of harm if the search is not conducted immediately, or it is not reasonably practicable to summon another member of staff, the search can be carried out by a single authorised member of staff. 

10.3 Informing the designated safeguarding lead (DSL)
The staff member who carried out the search should inform the DSL without delay:
Of any incidents where the member of staff had reasonable grounds to suspect a pupil was in possession of a prohibited item 
If they believe that a search has revealed a safeguarding risk
All searches for prohibited items including incidents where no items were found, will be recorded in CPOMS (the school’s safeguarding system).

10.4 Informing parents/carers
Parents/carers will always be informed of any search for a prohibited item. A member of staff will tell the parents/carers as soon as is reasonably practicable:
What happened
What was found, if anything
What has been confiscated, if anything
What action the school has taken, including any sanctions that have been applied to their child 

10.5 Support after a search
Irrespective of whether any items are found as the result of any search, the school will consider whether the pupil may be suffering or likely to suffer harm and whether any specific support is needed (due to the reasons for the search, the search itself, or the outcome of the search). 
If this is the case, staff will follow the school’s safeguarding policy and speak to the designated safeguarding lead (DSL). The DSL will consider whether pastoral support, an early help intervention or a referral to children’s social care is appropriate. 

11. Offsite Misbehaviour
Sanctions may be applied where a pupil has misbehaved off-site when representing the school. This means misbehaviour when the pupil is:
  Taking part in any school-organised or school-related activity (e.g. school trips)
  Travelling to or from school
  Wearing school uniform
  In any other way identifiable as a pupil of our school
Sanctions may also be applied where a pupil has misbehaved off-site, at any time, whether or not the conditions above apply, if the misbehaviour:
  Could have repercussions for the orderly running of the school
  Poses a threat to another pupil 
  Could adversely affect the reputation of the school
Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of a staff member (e.g. on a school-organised trip).

12. Online Misbehaviour
The school can issue behaviour sanctions to pupils for online misbehaviour when:
It poses a threat or causes harm to another pupil
It could have repercussions for the orderly running of the school
It adversely affects the reputation of the school
The pupil is identifiable as a member of the school
Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of a staff member.

13. Malicious Allegations
Where a pupil makes an allegation against a member of staff and that allegation is shown to have been deliberately invented or malicious, the school will consider whether to discipline the pupil in accordance with this policy.
Where a pupil makes an allegation of sexual violence or sexual harassment against another pupil and that allegation is shown to have been deliberately invented or malicious, the school will consider whether to discipline the pupil in accordance with this policy.
In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious, the school (in collaboration with the Governing Body, where relevant) will consider whether the pupil who made the allegation is in need of help, or the allegation may have been a cry for help. If so, a referral to children’s medical care may be appropriate. The school will also consider the pastoral needs of staff and pupils accused of misconduct and will keep the parents informed of all proceedings.
Please refer to our child protection and safeguarding policy for more information on responding to allegations of abuse against staff or other pupils.
[bookmark: _Toc141697480]14. Responding to misbehaviour from pupils with SEND
The school recognises that pupils’ behaviour may be impacted by a special educational need or disability (SEND).
When incidents of misbehaviour arise, we will consider them in relation to a pupil’s SEND, although we recognise that not every incident of misbehaviour will be connected to their SEND. Decisions on whether a pupil’s SEND had an impact on an incident of misbehaviour will be made on a case-by-case basis. 
We understand that for some pupils who have special educational needs and disabilities (SEND): the Behaviour Policy will need to be adapted to ensure they thrive and succeed in school. In these cases, the school will make reasonable adjustments in line with the Equality Act (2010) and the SEND Code of Practice (2014). 
If a pupil is on the SEND register, a member of the learning support team must be contacted before any sanctions such as isolation or suspension are given. Staff must consider the needs of the pupil before issuing sanctions and whether this will be beneficial for the pupil's behaviour or development.  

The school should anticipate, as far as possible, all likely triggers of misbehaviour, and put in place support to prevent these from occurring. Any preventative measures should take into account the specific circumstances and requirements of the pupil concerned.
Consideration of approach could include: 
· Short, planned movement breaks for a pupil with SEND who finds it difficult to sit still for long 
· Adjusting seating plans to allow a pupil with visual or hearing impairment to sit in sight of the teacher
· Adjusting uniform requirements for a pupil with sensory issues or who has severe eczema
· All staff will be trained in understanding conditions such as autism
· A separation/ time out room will be used where pupils can regulate their emotions during moments of sensory overload. 
When considering a behavioural sanction for a pupil with SEND, the school will take into account:
· Was the pupil unable to understand the rule or instruction? 
Was the pupil unable to act differently at the time as a result of their SEND? 
Is the pupil likely to behave aggressively due to their particular SEND? 
The school will then assess if it is appropriate to use a sanction and if so, whether any reasonable adjustments need to be made to the sanction.
The school’s Head of Learning Support may need to evaluate a pupil who exhibits challenging behaviour to determine whether they have any underlying needs that are not currently being met.
Where necessary, support and advice will also be sought from specialist teachers, an educational psychologist, medical practitioners and/or others, to identify or support specific needs.
When acute needs are identified in a pupil, we will liaise with external agencies and plan support programmes for that child. We will work with parents/carers to create the plan and review it on a regular basis.

[bookmark: _Toc141697474]15. Roles and Responsibilities
4.1 The Governing Board
The governing board is responsible for monitoring this behaviour policy’s effectiveness and holding the headteacher to account for its implementation.
4.2 The Headteacher
The headteacher is responsible for:
· Reviewing and approving the school’s behaviour policy
· Ensuring that the school environment encourages positive behaviour 
· Ensuring that staff deal effectively with poor behaviour
· Monitoring how staff implement this policy to ensure rewards and sanctions are applied consistently to all groups of pupils
Ensuring that all staff understand the behavioural expectations and the importance of maintaining them
Providing new staff with a clear induction into the school’s behavioural culture to ensure they understand its rules and routines, and how best to support all pupils to participate fully
Offering appropriate training in behaviour management, and the impact of special educational needs and disabilities (SEND) and mental health needs on behaviour, to any staff who require it, so they can fulfil their duties set out in this policy
· Ensuring this policy works alongside the safeguarding policy to offer pupils both sanctions and support when necessary
Ensuring that the data from the behaviour log on CPOMS is reviewed regularly, to make sure that no groups of pupils are being disproportionately impacted by this policy
Ensuring parents are receiving rapid replies to their queries, concerns and complaints. 

16. Definitions
Misbehaviour is defined as:
· Disruption in lessons, in corridors between lessons, and at break and lunchtimes
· Non-completion of classwork or homework
Poor attitude displayed in school (language, demeanor, poor choice of actions etc.) 
· Incorrect uniform
· Lateness to lessons and lack of punctuality

Serious misbehaviour is defined as:
· Repeated breaches of the school rules; repeated incidences of misbehaviour
· Any form of bullying 
· significant damage to school property
· insolence towards staff or staff representatives
· leaving school without permission and missing classes
· physical aggression (even in self-defence), rudeness or lack of respect
· bad language directly addressed towards staff
· intimidating or threatening behaviour
· minor theft
· racist or sexist comments
· continued failure to complete school work (including homework)
· psychological/ emotional bullying
· accessing banned online platforms in school
· Sexual harassment, meaning unwanted conduct of a sexual nature, such as:
sexual comments, sexual jokes or taunting. 
· Physical behaviour such as interfering with clothes or inappropriately touching another pupil
Online sexual harassment, such as unwanted sexual comments and messages (including on social media), sharing of semi-nude images and/or videos, or sharing of unwanted explicit content
· Vandalism
· Theft
· Fighting
Possession of any prohibited items. 


17. Safeguarding
The school recognises that changes in behaviour may be an indicator that a pupil is in need of help or protection.
We will consider whether a pupil’s misbehaviour may be linked to them suffering, or being likely to suffer, significant harm. 
Where this may be the case, we will follow our child protection and safeguarding policy, and consider whether pastoral support, an early help intervention or a referral to children’s medical care is appropriate. 
Please refer to our child protection and safeguarding policy for more information 
Please note that all Child Protection and Safeguarding concerns are recorded on our CPOMS platform.
 
18. Supporting pupils following a sanction
Following a sanction, the school will consider strategies to help the pupil to understand how to improve their behaviour and meet the expectations of the school.
This could include: 
· Reintegration Meetings
· Daily contact with pastoral leads and the school counsellors
· A report card with personalised behaviour goals
· Positive letters home reflecting any positive behaviour. 

[bookmark: _Toc141697483]19. Training
As part of their induction process, our staff will be provided with regular training on managing behaviour, including training on:
· Safeguarding and Child Protection
The use of our CPOMS and iSAMS system
· The needs of the pupils at the school
How SEND and mental health needs can impact behaviour
· Proper use of restraint
Behaviour management will also form part of continuing professional development.
 
[bookmark: _Toc141697484]20.  Monitoring arrangements
The school will collect data on the following:
· Behavioural incidents, including removal from the classroom
Attendance, permanent exclusions and suspensions 
· Incidents of searching and confiscation
Perceptions and experiences of the school behaviour culture for staff, pupils, governors, and other stakeholders (via anonymous surveys) 
The data will be analysed each academic year.
The data will be analysed from a variety of perspectives including:
· At school level
· By age group
· By time of day/week/term
· By protected characteristics
[bookmark: _Toc141697486]If any trends or disparities between groups of pupils are identified by this analysis, the school will review its policies to tackle them.

Appendix 1: written statement of behaviour principles
Every pupil understands they have the right to feel safe, valued and respected, and to be able to learn free from the disruption of others
· All pupils, staff and visitors are free from any form of discrimination
Staff and volunteers set an excellent example to pupils at all times
Rewards, sanctions and reasonable force are used consistently by staff, in line with the behaviour policy
· The behaviour policy is understood by pupils and staff
· Exclusions will only be used as a last resort
· Pupils are helped to take responsibility for their actions
· Families are involved in the handling of behaviour incidents to foster good relationships between the school and pupils’ home life

The governing board also emphasises that violence or threatening behaviour from pupils, staff or parents will not be tolerated in any circumstances and, if witnessed, pupils may be permanently excluded from Sherborne Qatar Schools.
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[bookmark: _Toc141697489]Appendix 2: letters to parents/carers about pupil behaviour – templates
First Behaviour Letter

Dear [insert parent/carer name], 
I wanted to make you aware of an incident that happened today. [Insert brief description of the behaviour incident]. As you will appreciate, this behaviour doesn’t adhere to our behaviour curriculum, which is set out in our behaviour policy. [You may want to reference the specific part, e.g. ‘treating others fairly’ or ‘respecting other pupils’ property’.] 
This has been promptly followed up in school with [insert brief description of what the school has done, e.g. talk with pastoral lead, missed break time]. I am confident that no further action will need to be taken, but would be grateful if you could discuss [insert pupil’s name]’s behaviour with them to ensure a consistent message between school and home. 
Please do not hesitate to contact me if you would like to discuss this further. 

Yours sincerely, 
Class teacher name: _____________________________________________________________________

Class teacher signature: __________________________________________________________________

Date: ________________________
--------------------------------------------------------------------------------------------------------------------

Behaviour letter – return slip

Please return this slip to school to confirm you have received this letter. Thank you. 

Name of child: __________________________________________________________________________

Parent/carer name: _______________________________________________________________________

Parent/carer signature: ____________________________________________________________________

Date: ________________________

Second Behaviour Letter

Dear [insert parent/carer name], 
Following my previous letter regarding the behaviour of [insert pupil name], I am sorry to say that they are still struggling to adhere to our behaviour curriculum, which is set out in our behaviour policy. [Insert brief description of behaviour incident.]
I would appreciate it if you could arrange to meet me after school so we can discuss a way forward.
Insert details of how to contact the school to arrange the meeting.

Yours sincerely, 
Class teacher name: _____________________________________________________________________

Class teacher signature: __________________________________________________________________

Date: ______________________


















Third Behaviour Letter

Dear [insert parent/carer name], 
I am sorry to let you know that, despite meeting and [insert agreed steps forward from your previous meeting, e.g. creating a behaviour contract], there has been an incident today where [insert brief description of latest behaviour incident]. [Insert pupil’s name] would now benefit from a structured approach to help improve their behaviour in school.
As outlined in our behaviour policy, I would be grateful if you could attend a meeting with [insert who will be at the meeting, e.g. the headteacher, the special educational needs co-ordinator, pastoral lead], to discuss the further support we will be putting in place for [insert pupil’s name].
[Insert details of the meeting time, date and location, as necessary, or how to contact the school to arrange the meeting.]

Yours sincerely, 

Class teacher name: _____________________________________________________________________

Class teacher signature: __________________________________________________________________

Date: _______________________













Detention Letter


Dear parent/carer, 
I am writing to inform you that [insert pupil’s name] has been given a detention on [insert date] at [insert time].
The reason(s) for this detention are set out below.
Insert a brief description of the behaviour incident that led to the detention here.

If you would like to discuss this incident, please call the school to make an appointment.

Yours sincerely, 

Class teacher name: _____________________________________________________________________

Class teacher signature: __________________________________________________________________

Date: _______________________

------------------------------------------------------------------------------------------------------------------------------------------------

Detention letter – return slip

Please return this slip to school to confirm you have received this letter. Thank you. 

Name of child: ___________________________________________________________________ 

Parent/carer name: ____________________________________________________________________

Parent/carer signature: _________________________________________________________________

Date: ____________________


Examples of restorative discussion questions
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Flowchart for Repeated Poor Behaviour

	
If a child is preventing others from learning or not following our school values, a verbal reminder of expectations and consequences will be given twice. 

	

If same behaviour continues…

	Warning issued

	
Yellow card is given to show child they are moving towards a serious sanction. If the behaviour then stops, the card can be returned at end of lesson. 
If same behaviour continues following warning card…


	Red Card Issued


	
Breaktime detention and letter sent home. Actions recorded on Cpoms


	[image: Person writing on greeting card]

	
Repeated behaviour continues following letter home…

	[image: Person writing on greeting card]
	
Letter 2 sent home and parents called in for a meeting. Actions recorded on Cpoms

	[image: Person writing on greeting card]
	Letter 3 sent home and parents called in to meet with member of SLT. Structured plan created with review date and recorded on Cpoms

	

This Photo by Unknown Author is licensed under CC BY-NC


	
In-school suspension – Headteacher’s decision. Parents informed and recorded on Cpoms. Written warning given and recorded. 

Expulsion – in very rare circumstances, the Headteacher will decide to refer a child to MOEHE and Governing Body to recommend expulsion.


Flowchart with examples
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1) What can be done by all teachers to help you concentrate better?

2) What can be done at home to help you concentrate better?

3) What can YOU do to help you concentrate better?

4) Which of these Sherborne values do you think you demonstrate? (CIRCLE THEM)

Teamwork, Perseverance, Responsibility,

Respect, Honesty and Kindness.

5) Which of these Sherborne values do you think you need to work harder on? (CIRCLE THEM)

Teamwork, Perseverance, Responsibility,

Respect, Honesty and Kindness.
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